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Analysing the environment (Opportunities and

threats) and appraising resources

(strengths and weaknesses)
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" IMPORTANCE OF ANALYSING THE ENVIRONMENT
2 ‘grey market’
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4 The physical environment
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T ENVIRONMENTAL SCANNING

2 implement

3 Organizational practice and environmental scanning
4 undirected viewing

5 conditioned viewing

6 informed search

7 formal search
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" Primitive

2 Ad hoc

3 Reactive

4 Proactive

5 A framework for appraisal
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Evaluating and controlling strategic marketing
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" THE ESSENTIALS OF THE CONTROL PROCESS
2 Information
3 Communication and ‘noise’ in the system
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" Human aspects of control
2 THE CONTROL PROCESS IN ACTION
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' Determine parameters of control
2 Establish control objectives
3 Establishing specific standards of performance and allowed deviations
4 Measuring performance
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" Analysing results
2 Taking corrective action
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1 KEY AREAS FOR CONTROL IN MARKETING
2 Annual plan control
3 sales analysis
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Strategic marketing planning tools
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" PORTER’S MODEL OF INDUSTRY/MARKET EVOLUTION

2 emerging industry
3 transition to maturity
4 decline.
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" Low growth/high share: ‘cash cows’
2 Low growth/low share: ‘dogs’
3 High growth/low share: ‘problem children’ (sometimes called ‘question marks’ or ‘wildcats’)
4 High growth/high share: ‘stars’
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